


 Call To Order & Adopt Agenda

 Approval of Minutes from June 29, 2021, Board Meeting

 Ratify the motions that were voted on by email by the Board.

 President’s Report
 Flock Safety
 HVAC Update
 COVID-19 Update+

 Vice President’s Report
 Clubhouse Update
 Fitness Room Update
 Pool Update

 Secretary’s Report
 Architectural Review Committee (ARC) Report

 Treasurer’s Report
 Financials
 Accounts Receivable
 Amended Townhome Insurance Resolution
 Notary

 Property Manager’s Report
 Landscaping Update
 Zero-Lot Update

 Community Manager’s Report

 Questions & Answers

 Next Meeting – October 26, 2021

 Move to Executive Session – If Applicable
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• 8/11/2021    Approved Mailbox King bid to repair main entrance gate damaged by tree 
company truck.  Tree company agreed to reimburse Windsor Lakes.

• 7/29/2021    Approved Flock Safety to install 2 security cameras; 1 (one) at each entrance.  
On 8/4/201 additional approval to provide power to South Entrance Camera due to 
placement.

• 7/28/2021    Approved D&C Contracting, Inc. for drainage issues from common areas onto 
private lots.

• 7/26/2021    Approved Kingwood Pressure Washing Windsor Lakes’ Bridges.

• 7/23/2021     Tri-140 Pool Filter Replacement.

• 7/16/2021      Pool Items:

• Item #1 - Replace C-series pump with Eq Pump.

• Item #2 -Install CAT 2000 Chemical System and 2 Stinner pumps on wader pool (Spa).

• Item #3 & #4 -Install leveler autofill for main pool and the Spa.



Flock Safety

HVAC Update

COVID-19 Update+
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“Your safety doesn’t need to stop at your 
front door. Flock Safety helps HOAs, 
Neighborhood Associations, and law 

enforcement work together to capture the 
objective evidence needed to reduce crime 
rates, improve neighborhood security, and 

protect home values. We’ve created the most 
user-friendly, least invasive way for 

communities to stop crime.”
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Why Flock Safety Security Cameras?



“Flock Safety protects us from neighborhood crime with LPR (license plate 
recognition) cameras that see like a detective. Flock’s devices capture 

objective evidence, like license plates and vehicle details, and send real-time 
alerts to law enforcement so they can take action, even while we sleep.”
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1. What prompted this project ?

2. What was age and condition of the video 

equipment they replaced ?

3. What was the cost ? 

4. Have there been any crime or incidents ?



Windsor Lakes HOA has partnered with Conroe Police Department and
technology company Flock Safety to deploy an innovative safety program
designed to solve and reduce crime.

Windsor Lakes has installed Flock Safety’s high-tech license plate recognition
cameras, which use machine learning to detect license plates and vehicle details
so, in the event of a crime, police have the evidence they need to solve the case.

Approximately 70% of crime is committed with a vehicle, so a clear photo of a
license plate is very likely the best piece of evidence police need to investigate a
crime. When connected directly to local police, Flock cameras also send real-
time alerts to law enforcement if they detect a stolen vehicle, vehicle associated
with a suspect on a national or state crime database, or missing person.

The camera system is highly effective, reducing crime up to 70% in communities
across the country.
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15+ Year Old 
System
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New 50-Ton Unit – To Be Installed 
Thursday 9/2/2021
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Clear 

the 

Way!
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Clubhouse Update

Fitness Room Update

Pool Update
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As you all know, COVID-19 and its’ Variants continue to run rampant in the 
communities in and around Houston. Because of this the CDC and the HOA 

Board encourage ALL residents and visitors to wear appropriate face 
masks or face coverings when coming to the Clubhouse Lodge or when 

participating in any lodge activities or events.

All of us are tired of wearing these masks but for the safety of all 
residents, please remember to wear your mask and perform social 

distancing whenever possible.

The Windsor Lakes HOA Board thanks you for your cooperation in this 
matter.



The Vitality™ Series

22



23



24



From the Menu Bar
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Six Videos!
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Windsor Lakes Neighborhood Standards /ARC Committee

This report covers the period June 23, 2021, thru August 25th, 2021.   ARC submittals are 
being processed by email.  The committee has been processing forms as they arrive. 

ARC SUBMITTALS: 
17 Submittals Approved: 

Enclose patio 2 
Generator 6 
Gutters 1 
Landscape 1 
Lights outdoor 1 
Pergola 1 
Roof 1 
Tree Removal 4 

Request under Board Review 1

There were no violations reported to the committee for the period.
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Financials

Accounts Receivable

Amended Townhome Insurance Resolution

Notary
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Free to Residents!



Landscaping Update

Zero-Lot Line Update
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Lynda Shelton, Sterling Association 
Services, Inc.
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Question 1

Why has more trees and underbrush have been removed on the East side of the 
Clubhouse near the Pickle Ball and Bocce Ball courts?  

I would suggest the HOA board consider the following from The Windsor Lakes 
Residential Development Standards part 26 covering Landscaping and Tree Removal:  

“Residential lots and units in Windsor Lakes have been developed to preserve as 
much of the natural forest as possible. Native vegetation is the single most 
important landscape element in the community. It provides the unity and constant 
“sense of green” that is of immeasurable value to the visual pleasure and 
enjoyment of the outdoor experience. The preservation of native vegetation, tree 
canopy, under story, and forest floor is strongly encouraged.”

Is this for additional Golf Cart parking?  The parking of golf carts amongst the trees is 
not attractive.  

Pickle Ball and Bocce are physical activities, and the participants should be capable of 
walking from a designated parking area.  The driving of golf carts across our sidewalks 
is also prohibited by rules and guidelines approved by the Board. 

I think the Pickle Ball and Bocce courts are a great addition to our neighborhood, but 
the continuing changes in landscaping around this area is concerning and unnecessary. 

Ronnie Pullig
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Question 2

Reference the installation of the Flock cameras at our gates, I have the 
following questions:

1. What prompted this project ? Have there been any crime or incidents ?

2. What was the cost ?

3. What was age and condition of the video equipment they replaced ?

Respectfully, Jack Burger 
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Raise Your Hand

Remember to Unmute When Called Upon
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