


 Call To Order & Adopt Agenda

 Approval of Minutes from August 31, 2021, Board Meeting

 Ratify the motions that were voted on by email by the Board.

 President’s Report
 2021 HOA Texas Law Changes
 Website Updates

 Vice President’s Report
 Clubhouse Update
 Pool & Outdoor Area Update

 Secretary’s Report
 Architectural Review Committee (ARC) Report

 Treasurer’s Report
 Financials
 Accounts Receivable
 CIT
 2022 Preliminary Budget

 Property Manager’s Report
 Townhome Roofing Update
 Sink Hole and Wood Fence Update
 Q4 / End-of-Year Lawn Service Update

 Community Manager’s Report

 Questions & Answers 

 Next Meeting – December 14, 2021

 Move to Executive Session – If Applicable

2



3

• 9/17/2021 The Board approved the bid to replace the 2 existing canopies.

• 10/4/2021  The Board approved A&H Electric’s quote for the repair on the lake 
pump and irrigation conduit that the squirrel gnawed on.



2021 Texas HOA Law Changes

Website Update
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Changes_HOA_Laws.pdf (independencetitle.com)

https://independencetitle.com/wp-content/uploads/Changes_HOA_Laws.pdf
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Potential candidates are urged to contact any Board Member with your questions.



Clubhouse Update

Pool & Outdoor Area Update
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Clubhouse

• Windsor Lakes Logo Apparel arrived. Polo shirts, T-Shirts and 

Baseball caps are on sale in the clubhouse. 

• A new thermostat was ordered and installed in the 

clubhouse. This is the unit attached to the new 50 Ton AC 

unit that was replaced a couple of months ago. 

➢ This will give more accurate and controllable AC to ball 

room, activity room and library.
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Pool Deck - Canopy

• The old canvas covers will need to be removed so that they can be used for exact 

measurements of the new vinal, and canvas covers. 

• This means we will be without canopy covers for a couple of weeks. 

• We are sorry for this inconvenience, but it is necessary to obtain accurate 

measurements for the new covers.
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Pool Deck – Pole Lights

• For anyone that has walked around the pool after dark, the 12 pole lights around 

the pool had a mixture of different colors and illuminations because of several 

different types of bulbs. 

• We have replaced the bulbs with longer lasting brighter and more energy 

efficient LED bulbs. They give a consistent illumination and save on electricity. 

Drive by some evening and see the difference.
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Several Pool and Spa issues were fixed

• A new chemical release system was added to the spa to more effectively control 

the PH Level and chlorination to the Spa

• A new pump was installed for the resistance pool. The pool will help reduce the 

discoloration of the water in the resistance pool that was caused by the old metal 

pump.

• A broken gas line to the heater in the Spa was repaired

• A broken gasket on the Spa pump which caused the Spa to drain was replaced

• Leak in SPA Water line detected, GHPM called in to repair
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Awning Damage

• For those who have not seen the damage - Saturday (10/16) around 5:30 pm a 

delivery truck ran into and became stuck under the awning covering the call box 

lane of the guard shack at the front gate. 

• The roof sustained significant damage and will be repaired as soon as 

possible. 

• The damaged roof has been shored up, so it is safe to use the call box lane 

for now.



Neighborhood Standards / ARC Committee Update
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Financials

Accounts Receivable

CIT Bank

2022 Preliminary Budget
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 CIT Bank

 2022 Preliminary Budget

Preliminary 2022 Budget Meeting 
to be Held November 9, 2021
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Free to Residents!



Townhome Roofing Update

Sink Hole and Wood Fence Update

Q4 / End-of –Year Lawn Service Update
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Panels of Sheetrock,  

sometimes called drywall, 

attached to roof rafters.

Attic View

For the 2022 Roofing Schedule + Additional Information – Visit: 

https://windsorlakeshoa.org/townhouse-roofing/

https://windsorlakeshoa.org/townhouse-roofing/
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CAUTION!  Area May Be Unstable… Down Under…
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The Association provides basic lawn services for the front yard and no services for 

the back yards. Many residents supplement these basic services through their own 

efforts or with the use of contractors.

The Association has the authority, but not the obligation to provide these residential lawn services:

✓ 44 cuttings per year.

✓ Front lawns will be mowed once a week during growing season; bi-weekly during 

dormant season.

✓ Front lawns will be edged evenly every time lawn is mowed.

✓ Front sidewalk, entry way, driveway will be blown off each time lawn is mowed.

✓ Grass growth against buildings, trees, sprinkler heads, and other structures will be trimmed 

every time lawn is mowed.

✓ Front shrubs shall be trimmed on as needed basis.

✓ Front flower beds will be weeded as needed.

✓ Crepe myrtles will be trimmed once a year, front yards only.

✓ Gutters will be cleaned three times annually.

✓ Four seasonal fertilizations will be performed on front lawns.

✓ Mulch will be installed yearly in each front yard.

✓ Winterizing of sprinkler systems.

✓ Repair or replace sprinkler heads in the front, side, and back yards, due to normal wear and tear 

only.

✓ Treatment of front yards for fungus and insects will be offered at an additional cost to the 

residents.

https://windsorlakeshoa.org/lawn-landscaping/

https://windsorlakeshoa.org/lawn-landscaping/
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2021 Dormant Season Started This Week (10/5 – 10/29)

✓ Front lawns will be mowed bi-weekly during dormant season.

✓ Gutters will be cleaned this week.   Since gutter cleaning takes all 

week, no other lawn services will be performed this week.

✓ Next gutter cleaning will take place the 1st or 2nd week of 

December, weather permitting.

NOTE: During weeks when the lawns are not mowed, the lawn service

crew will be performing other normal lawn services: blowing lawns,

trimming shrubs and weeding flower beds.
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• Last November, we experienced warm weather into late 

November and rescheduled the sprinkler system irrigation 

winterization for early December.  

• Due to the sudden November 30, 2020 freeze warning, we 

had the Windsor Lakes Lawn Service crew rush to complete 

the winterization in one day.  

• Unfortunately, this did not give everyone time to provide the 

backflow covers, nor allow the lawn service crew adequate 

time.  

✓ This year, we are scheduling the winterization for the 3rd week of November
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Residents Responsibilities:

1. Turning off the controllers usually located in the garage.

2. Ensuring the backflow pipes are completely wrapped and covers are provided.

(For more tips and information, please watch videos provided on the website.)

3.  Ensuring access is available and visible to the sprinkler system main shut-off valve, which is 

usually located close to the main water shut off for your home.**

Windsor Lakes Lawn Service Winterization Services:

1. Shut off valves on the backflow system.

2. Bleed the vacuum breaker.

3. Install covers provided by residents.

4. Where visible and accessible, turn off the water                                                                          

main to the sprinkler system. **

** Some water mains / sprinkler shut-off valves have been covered by landscaping over the years. If yours is 

not visible, Luis has offered to assist with finding and marking them, where possible.

1. 2. 3.

https://windsorlakeshoa.org/lawn-landscaping/

https://windsorlakeshoa.org/lawn-landscaping/
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❖ Pool Furniture

❖ Pool Replaster

❖ Pickle Ball Court Enhancements

❖ Bocce Ball Court Enhancements

❖ Resumption of Social & Entertainment Activities



Drew Jones, Sterling Association 
Services, Inc.
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Susie Monroe

• I took a look at the sample swimming pool furniture, and I 
have a few questions. What is the warranty on the furniture. It 
appears to be a polyurethane product. Will it hold up under 
the Texas summer sun? 

• The side table for the lounger is very light weight and can be 
picked up with one hand which tells me it will blow away 
easily in a high wind.  There were no chairs, are there going 
to be chairs?  Will we be reviewing other furniture?
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Raise Your Hand

Remember to Unmute When Called Upon
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