


 Call To Order & Adopt Agenda

 Approval of Minutes from October 26, 2021, Board Meeting

 Ratify the motions that were voted on by email by the Board.

 President’s Report
 Look Back - 2021
 Look Ahead 
 2022 Election

 Vice President’s Report
 Clubhouse Update
 Ballroom Door
 Fitness Center
 Pool and Outdoor Area Update

 Secretary’s Report
 Architectural Review Committee (ARC) Report

 Treasurer’s Report
 Adopt the 2022 Budget
 Insurance Update
 Financials
 CIT Bank
 2022 Assessments

 Property Manager’s Report
 Sinkhole repair
 Clubhouse roof
 Townhome roofing update
 Front door re-staining, phase 3 will begin in 2022
 Fencing around dumpster
 Lawn service update.

 Community Manager’s Report

 Questions & Answers 

 Next Meeting – February 22, 2022

 Move to Executive Session – If Applicable
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• 12/9/2021 The Board approved the bid from Capital Masonry,

(Rudy Guajardo)to replace the 17-year-old wooden fence

with “Split Face” masonry concrete blocks. The wood gates

with metal posts will remain.

• 11/11/2021 The Board approved a motion to accept a bid

from ARC blueprinting to scan & digitize our safe full of the

original blueprints for construction of Windsor Lakes. (Street

plans, water drainage, patio and townhome construction,

swimming pool and clubhouse construction).



Look Back – 2021

Look Ahead 

2022 Election
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Published in January  / February 2021 

Newsletter 
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✓ Update and improve the air filtration system in Windsor Lodge

✓ Phase two (2) of the House Painting project

✓ Door refinishing project, phase two (2)

✓ Rebuilding of the Windsor Lodge sound system in the Ballroom,   

to include some video  capabilities

✓ Landscaping of the outdoor activity area of Windsor Lodge 

including the pickleball court

✓ Iron fence painting/repair/replacement project – Phase three (3)

✓ Re-stripe the Windsor Lodge parking lot

✓ Professional inspection of Windsor Lakes’ two bridges
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✓ Update and improve the air filtration system in Windsor Lodge

50-Ton “Voyager” HVAC Unit Delivered & Installed Friday, September 3, 2021
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✓ Phase two (2) of the House Painting project

Ninety-eight homes were painted this year by Property Services, 

the contractor for this five-year program that began last year.
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✓ Door refinishing project, phase two (2)

2021 (year 2 of 3)

• Arcadia Way (all 17)

• N Bendrook (#s 79, 82, 83, 86, 87, 90, 91, 95, 98, 

99, 102, 103) [12 total]

• S Bendrook (#s 3, 7, 11, 15, 19, 23, 27, 31) [8 total]

• Bloombury Court (all 6)

• Dardanelle Court (all 7)

• Darlinghurst (all 14)

• N Dylanshire (all 16) *

• East Royal Mews (all 16)

• Glenden Ct. (all 12)

• Haversham (all 20)

• Highgrove Court (all 6)

• Kirtland Ct. (all 15)

• Marywood Dr. (all)

• Sovereign Court (all 5)

• Sovereign Way (all 12)

• Trafalgar Place (all 22)

Total: 194 

*Some doors on N Dylanshire were inadvertently 

refinished in 2020.

The list of homes scheduled for 2021 

The full 3-year schedule can be found on our website:  

https://windsorlakeshoa.org/exterior-door-refinishing/

If you are on the 2021 list and your front door still needs 

refinishing, please call Sturdy Doors at (832) 820-6022 to 

schedule an appointment. 

https://windsorlakeshoa.org/exterior-door-refinishing/
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✓ Rebuilding of the Windsor Lodge sound system in the Ballroom 

The new Windsor Lodge sound system, with an added video component, 

became operational in time for the February 23rd Board of Directors 

meeting. 

CTI Sound, Lighting & Video of Houston, the same company that built the 

original system and has continued to provide service on our system these 

many years. 

While the system is primarily for the ballroom, 

the system also distributes audio to most rooms 

in the clubhouse and to the swimming pool. 

The basic system has been in place since 

2004, There have been a few upgrades 

through the years with most of the equipment, 

still analog, with repair and replacement parts 

becoming unavailable.
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✓ Landscaping of the outdoor activity area of 

Windsor Lodge including the Pickleball court

“Outdoor Activity” property 

improvement project on the 

grounds of Windsor Lodge.
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✓ Iron fence painting/repair/replacement project 

– Phase three (3)

Phase 3 is the third and final year that Windsor Lakes homeowners of 

builder installed iron fences are a part of the iron fence rehabilitation 

project. 

Homes completed in this final year 

are located on: 

• North Dylanshire, 

• Heathcliff, 

• Chauncy Court and 

• Bloomsbury Court
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✓ Re-stripe the Windsor Lodge parking lot
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✓ Professional inspection of Windsor Lakes’ 

two bridges

As a gated community, Windsor Lakes is responsible for our own streets

and that includes our three bridges.

The state of Texas requires periodic inspection of bridge for safety and soundness.

The inspections were conducted by State Certified Inspectors Our two automobile

bridges were last inspected in 2007.

Included in this inspection was our pedestrian bridge to Lone Star College. Learning

of the Lone Star bridge was a surprise to some residents who did not know of the

bridge or the fact that is belongs to Windsor Lakes. It was put in place in 2008 by

Lennar as construction and the final sale of homes were near completion.

There were a few minor issues discovered by the

inspections.

Travis Hanus, Project Manager for SBC

(Solid Bridge Construction) has agreed to read over the

inspection reports and has said he can give us a bid on any needed repairs.
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Additional Projects Completed in 2021



Flock 
Security

Fitness 
Center 
Refresh

Pool 
Deck 
Lights

Pool  
Fence

Outdoor 
Activity 

Area

Power 
Washed 
Bridges
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✓ Additional Projects 

Completed in 2021
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Thanks to all the volunteers who 

made many of these possible!
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2022 – 2023 Capital Improvements

& Refresh Possibilities

❖ Resumption of Social & Entertainment 

Activities

❖ Website Re-Theme

❖ Pool Furniture

❖ Pool Replaster

❖ Pickle Ball Court Enhancements

❖ Bocce Ball Court Enhancements
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❖ Townhome Roof Replacement Schedule

❖ Door Refinish Schedule

❖ House Repainting Schedule

❖ Fence Repair

❖ Property Re-Fresh & Update As Needed
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We have two three-year board 

terms expiring, that of Jim Cherry 

and Janet Tooman.

Potential candidates are urged 

to contact any Board Member 

with your questions. 
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Windsor Lakes 
Community

Board of Directors

Committees

Volunteers

People Helping People

Block Captains

Good Neighbors



Clubhouse Update

Ballroom Door

Fitness Center

Pool and Outdoor Area 
Update
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Our Thanks To

Please drop by and take a look!



 Neighborhood Standards  /  ARC Committee Update
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 Adopt the 2022 Budget

 Insurance Matter

 Financials

 CIT Bank

 2022 Assessments
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Adopt the 2022 Budget

28



29



CIT Bank

2022 Assessments
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 Sinkhole repair

 Clubhouse roof

 Townhome roofing update

 Front door re-staining, 
phase 3 will begin in 2022

 Fencing around dumpster

 Lawn service update.
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Down Under…

Full-Filled!

Sink Hole
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For the 2022 Roofing Schedule + Additional Information –

Visit: https://windsorlakeshoa.org/townhouse-roofing/

Hugo’s crew will begin the 2022 work in the 
January – February 2022 timeframe.

https://windsorlakeshoa.org/townhouse-roofing/
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The list of homes scheduled for 2022 

The full 3-year schedule can be found on our website:  

https://windsorlakeshoa.org/exterior-door-refinishing/

2022 (Year 3 of 3)

• Abercrombie Place (all 22)
• Bendrook Loop (#s 30, 34, 38, 42, 46, 50, 

54, 58, 62, 66) [10 total]
• Carriage House Way (all 16)
• Edinburgh Ct. (all 5)
• Fitzroy Place (all 14)
• E Kentwick (#s 2 through 47 and 51, 55, 59, 

63, 67, 71, 75, 79, 83, 87) [32 total]
• W Kentwick (167, 171, 175, 179, 183, 187, 191, 

194, 195, 198, 199) [11 total]
• Lake Windsor Circle (#s 70, 74, 78, 82, 86)
• Paddington Ct. (all 7)
• Paddington Way (all 21)
• Pearl Garden Ct. (all 11)
• E and W Victory Lake Drive (all 31)

Total: 185 

https://windsorlakeshoa.org/exterior-door-refinishing/
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Fence replacement around the 

clubhouse dumpster. 

The wood fence is 17 years old. 

Our 2019 Reserve study says our 

fences have a “normal economic 

life” of 15 years, so it has gone a 

little longer. 

Recently the Waste Management 

truck bumped the fence and 3 

partially rotted posts broke. 

Rather than repair this fence, the 

board has decided to replace it 

with a more sturdy “Split Face” 

concrete block wall at a cost of 

$8,142.
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2022

Recommendations



Drew Jones, Sterling Association Management
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No questions Pre-Submitted.

Please let us know if we missed your 

question.
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Remember to Unmute When Called Upon
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Happy Holidays!

Happy New Year

2022


