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• Call To Order & Adopt Agenda

• Approval of Minutes from December 14, 2021, Board Meeting

• Ratify the motions that were voted on by email by the Board. 

• President’s Report

1. 2022 Election

2. Board Communication

• Vice President’s Report

1. Clubhouse Update

2. Fitness Center

3. Pool 

4. Outdoor Areas

• Secretary’s Report

1. Architectural Review Committee (ARC)

• Treasurer’s Report

1. Financials

2. Accounts Receivable

3. Amended Insurance Resolution

• Property Manager’s Report

1. Townhome Roofing Update

2. Wood Fence Update

• Community Manager Report – Sterling ASI

• Questions/Answers

• Next Meeting(s)

1. Election, Tuesday, April 27, 2022

2. Annual Meeting, Wednesday, April 28, 2022

• Adjourn

• Move to Executive Session 



3

• 02/18/2022 The Board approved the bid from Security Camera

Houston LLC to supply 2 cameras, recording equipment and

installation at our clubhouse.

• 01/27/2022 The Board approved a motion that we accept Quality

Roofing’s proposal to complete all roofs by May 2022 and borrow

$358,758 from the common fund to help mitigate additional price

increases.

• 12/30/2021 The Board approved a motion to accept a bid from

Third Coast and Coastal for the Windsor Lakes insurance renewal.

• 12/21/2021 The Board approved a motion to accept a quote

from FenceKeeper to replace 43 fence posts for $6,725 using post

saver sleeves.



2022 Election

Board Communication
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We have two 

three-year 

board terms 

expiring, that of 

Jim Cherry & 

Janet Tooman.
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Nomination forms 

were mailed to each 

resident.  Available at 

the clubhouse front 

desk. 

DEADLINE

March 28, 2022

ELECTION

Tuesday, April 26, 2022

ANNUAL MEETING

Wednesday, April 27, 

2022
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Volunteer forms are 

available at the 

clubhouse front desk & 

online.

We need your help…

Thank you!
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EBLAST
Newsletter

Website

Postal Service

572 Homes          |          ~870 Residents 

Block 

Captains
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EMAIL CLUBHOUSE WEBSITE

Management Company

572 Homes          |          ~870 Residents 



Clubhouse Update

Fitness Center

Pool

Outdoor Areas
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 Neighborhood Standards  /  ARC Committee Update
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Financials

Accounts Receivable

Amended Insurance Resolution
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Amended Townhome Insurance Resolution15



 Townhome roofing Update

 Wood Fence Update

 New Fence Around Dumpster
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• The Board met with Hugo from Home Quality Roofing to 
discuss his concerns for rising costs for the 2023 roof 
replacements. 

• His material supplier will be increasing his costs as well as 
he will be losing current discounts. 

• His supplier has committed to his current discounted rates if all roofs are 
replaced by end of May (extended if there are weather delays).  

• This can potentially save $150,000 to $200,000 in 2023 material price 
increases.  

• Therefore, the Board has voted to advance and complete the 2023 roof 
replacements immediately following the 2022 roof replacements. 



Why Fence Posts Fail

Posts need 3 components to rot: 

• Oxygen

• Fungi and 

• Water. 

This is why posts rot & break at or a little below ground level. Oxygen is 

deficient at lower levels.
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https://youtu.be/Xikl1g8_cWI
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Before



Lynda Shelton, Sterling Association Management
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Remember to Unmute When Called Upon



Annual MeetingBoard Election
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