
Windsor Lakes Homeowners Association Inc.

Board of Directors Meeting August 30, 2022



Agenda
2

• Call To Order 

•    Adopt Proposed Agenda

• Approval Previous Meeting Minutes 

- Regular Board Meeting Minutes of June 30,2022

- Special Board Meeting Minutes of July 11,2022

• President’s Report 

• Vice-Presidents Report

• Secretary’s Report – ARC Status

• Treasurer’s Report - Financials

• Questions and Answers for the Board (submitted in writing)

• Adjournment 



President’s Report
Actions of the Board since the last meeting
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• On- Boarding Associa (PMGH)

o Sterling issues

o Internal financial issues

• Formation of "teams" to address specific needs in the 

community: technology, lawn services, fence 

repair/replacement

• Approval of installation of 5 new benches purchased in a prior 

year

• Approval of low-speed speed bumps for south gate

• Contract for new Reserve Study

• New maintenance tracking system in Town Square

o Various fence repairs

o Various sprinkler repairs

• Purchase of Billiards Room scoreboard

• Install shuffleboard

• Received new outdoor furniture

• Bids sought on sidewalk repairs



President’s Report4

• Contract for Reserves Study 

(to be discussed in Treasurer’s Report) 

• Transition to Associa 

• Approved Exemption Requests 

• Solar panels per homeowner request with condition of 

placement 

• Home purchaser age exemption application

• Ratify Election of New Board Director



President’s Report 

Ratification of Election of  the New Director

Ratification of Barbara 

Kimmelman to fill the vacated 

term of Mike Dalke expiring April 

2024.
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Barbara B. Kimmelman Biography6



Vice President’s  Report7



Vice President’s Report8

● Activities and Events return 

● Travel Events return 

● Table Shuffleboard - new install. 

● Pool Furniture complete 

● 5 new park benches - installed 



Secretary’s Report

 Residential Statistics /  ARC Committee Update
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Secretary’s Report

Windsor Lakes Neighborhood Standards / ARC 

Committee Report



Secretary’s Report

Residential Statistics

as of August 23, 2022
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Treasurer’s Report12



Current Financials13

Attached July 2022 & August 2022

Income & Expense statement. These are

draft/unaudited financials due to the

prior management (STERLING) financials

not being fully received by Associa

Accounts team. We only received May

2022 financials from Sterling which were

not totally correct and required some

internal adjustments. May YTD operating

expenses were on budget.



July 2022 Income Statement Report

(Page 1 of 2)
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July 2022 Income Statement Report

(Page 2 of 2)
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Aug 2022 Income Statement Report

(Page 1 of 3)
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Aug 2022 Income Statement Report

(Page 2 of 3)
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Aug 2022 Income Statement Report

(Page 3 of 3)
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Income Statement General 

Reserve – YTD June 2022

Income Statement General Reserve 06/30/22 

REVENUES Adjustments Adjusted 

Entry No Dr Cr Balance 

Reserve Revenue 

42900 RSRV-Trsf from Opr Fund $                182,832.36 16 $           121,432.06 $        118,694.70 $                 180,095.00 

43100 RSRV Interest Income $                    2,120.40 1 $               615.42 $                     2,735.82 

Total Reserve Income $                184,952.76 $           121,432.06 $        119,310.12 $                 182,830.82 

TOTAL REVENUES $                184,952.76 $           121,432.06 $        119,310.12 $                 182,830.82 

EXPENSES 

Reserve Expenses 

71000 RSRV-Outdoor Activities Area $                       200.00 $                        200.00 

74000 RSRV-Fence Replacement/Repairs $                  16,729.50 $                   16,729.50 

75000 RSRV-Air Conditioning $                    8,200.00 $                     8,200.00 

75100 RSRV-Clubhouse Improvements $                    1,155.03 11 $               8,724.02 $                     9,879.05 

76000 RSRV-Pool Repairs/Improvements $                               -

7, 8 & 

12 $             15,687.27 $                   15,687.27 

76100 RSRV-Site Improvements $                  10,077.50 $                   10,077.50 

77000 RSRV-Homes Painting $                108,625.00 14 $           108,625.00 $                 217,250.00 

77800 RSRV-Roof Replacement $                129,150.00 15 $        129,150.00 $                                -

Total Reserve Expenses $                274,137.03 $           133,036.29 $        129,150.00 $                 278,023.32 

TOTAL EXPENSES $                274,137.03 $           133,036.29 $        129,150.00 $                 278,023.32 

Excess Revenue/Expense $                 (89,184.27) $           254,468.35 $        248,460.12 $                  (95,192.50)
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Income Statement Roofs 

Town Homes YTD 2022
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Income Statement Roofs-Townhomes Reserve 06/30/22 

REVENUES Adjustments Adjusted 

Reserve Revenue 

42950 RSRV TWH-Trsf from Opr $          62,768.60 16 $        42,302.00 $            45,039.90 $               65,506.50 

43200 RSRV Twnhs Interest $                 67.79 $                      67.79 

Total Reserve Income $          62,836.39 $        42,302.00 $            45,039.90 $               65,574.29 

TOTAL REVENUES $          62,836.39 $        42,302.00 $            45,039.90 $               65,574.29 

EXPENSES 

Reserve Expenses 

76000
RSRV-Pool 

Repairs/Improvements $            6,975.60 12 $              6,975.60 $                            -

77000 RSRV-Homes Painting $        108,625.00 14 $          108,625.00 $                            -

77800 RSRV-Roof Replacement $        812,337.00 15 $      129,150.00 $             941,487.00 

Total Reserve Expenses $        927,937.60 $      129,150.00 $          115,600.60 $             941,487.00 

TOTAL EXPENSES $        927,937.60 $      129,150.00 $          115,600.60 $             941,487.00 

Excess Revenue/Expense 
$       

(865,101.21) $      171,452.00 $          160,640.50 
$           

(875,912.71)



Treasurer’s Comments

 The previous BOARD made a decision to obtain an 

experienced General Manager (Kristine) to be on site.

 This decision was carefully examined financially during 

the final executed contract with Associa.

 The Management fee and salary adjustment forecast 

from July through December 2022 will have a positive 

variance of +/- $10,000 conservatively.

 The Management fee & Salary 2023 forecast will result 

in a positive variance +/- $9,000.00 including a COLA 

salary increase for our staff.

 A MAJOR thanks to Janet Tooman for her continued 

support during the past three months. She is the best!
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Questions & Answers

Written Questions as 

submitted to the Board on or 

before August 23, 2022
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Next Meeting23

October 25, 2022, 7:00PM



Windsor Lakes Homeowners Association Inc.

Adjourned!


